Group Leaders and Contacts Meeting 20th March 2026

The meeting was opened by Lynda Robinson, Vice Chair of Farnham u3a.  Lynda raised a vote of thanks for the massive contribution that Val Atkinson and Andrew Morgan have made in enabling the groups to function well and introducing new initiatives to enable Farnham u3a to flourish and thrive.
Introduction - Andrew Morgan
Andrew expressed huge thanks to all the Group Leaders for all their hard work and dedication in delivering successful groups and activities during the past year.  
· Several new groups have been formed during the year, including – 
· Chair Yoga
· Tai Chi 5 and 6
· Ballet
· Strength training
· Film Buffs

· Challenges during the year have been:

· Meeting the needs of new Group Leaders and ensuring they are adequately supported .
· Finding volunteers who are willing to join the Farnham u3a Committee
· Managing capacity within the Maltings without disadvantaging or curtailing group activities.
The future of Groups – Andrew Morgan
Andrew explained that he and Val are stepping down from their current roles in running and supporting the Groups function, and are being replaced by 3 new volunteers:
· Karen Titmuss
· Pam Park
· Charlotte Hurst (not present)
The reason for the change to 3 team members is the scale at which we are now operating, with 1500 members and over 100 groups in place.  
The new Groups Coordination Team – Karen Titmuss
Karen reiterated our thanks to Val and Andrew for all their help, support and guidance, as well as for their contribution over the past years
More detail around the organization of the new team:
· Karen – will lead on venues and rooms, and the logistics associated with this. Please contact Karen with any issues relating specifically to issues around venues, room layouts, dates etc. at: venues@farnhamu3a.org.uk

· Pam – will be responsible for supporting Group Leaders more generally.  This role is still being developed, but is likely to include investigating and developing ideas for new groups, supporting new Group Leaders especially during their first few months, and working with external specialists.  Please contact Pam for any non-venue-related issues relating to group activity.

· Charlotte – will be taking over from Andrew as the Committee member representing Groups.  She will have an overview role in liaising with key stakeholders, monitoring performance and ensuring that we deliver the Farnham u3a programme successfully, and reporting on this to the Committee.

· Please contact Pam and Charlotte via the generic Groups email: groups@farnhamu3a.org.uk

Next year’s programme – Karen and Annette
· Work on the 2026-2027 programme is currently underway.  Many thanks to all Group Leaders for the information you have provided to support this.
· All the information has been shared with Annette, who produces the programme. Our request for Maltings rooms has now been passed to them for booking rooms into the Maltings system.
· Once the draft programme is available, it will be sent to all Group Leaders to check.  It is vital that all Group Leaders carefully check the details -  dates, frequency and venues - assigned to their group(s), as there may be errors in the details.
· Please note that Annette has tried very hard to accommodate all requests across all the groups, in collaboration with the Maltings team, but in some cases it simply isn’t possible to meet everybody’s ideal requirements, due to clashes and room availability.  
· There is a change in the October half-term holiday for many Surrey primary schools this year.  The break will be (probably) during the second half of October.  This may affect some groups, as the Maltings will be providing activities for children during the holiday.



Group discussion – Pam Park
· We requested input from Group Leaders with regard to 3 questions:

· Given that many groups are now full, should we continue to recruit to expand Farnham U3A, or merely recruit enough new members to maintain current membership levels?
· What sort of groups and activities could we provide more of, and what would we need in place to make that happen?  What else could we consider doing to open up capacity for new members of U3A?
· Disaster recover scenario – how would you keep your groups going if we lost access to the Maltings  (and/or other locations) for an extended period, or in the event of another pandemic?

· Feedback - growth:

· The majority felt that we should still recruit for growth rather than maintaining current levels (we need to recruit about 200 members a year to maintain the status quo).  
· Some concerns were raised about people joining who then could not get a place on any of their chosen groups, and would be likely to spend a long time on waiting lists.  People are told to contact group leaders before joining if they are only interested in specific groups.  
· It was suggested that we could more proactively signpost new members to alternative (similar, thematically-related) groups  if they can’t get into their first options.
· We now make more general u3a activities (along the lines of coffee mornings, monthly meetings, Reel cinema) available, so that those who can’t get into their preferred groups immediately can still benefit from u3a. Perhaps these activities could be increased?
· It was also suggested that we should develop our interaction with other nearby u3as, e.g. Fleet and Ash, aiming to ‘cross-pollinate’ between the activities and groups available more widely to meet member needs more effectively.
· We should aim to recruit newly retired people, who are more likely to be keen to get involved in running groups and supporting the Committee.
· Lynda mentioned that the u3a noticeboard in The Maltings is being re-vamped to be a much better source of information about our groups and activities; this could attract potential new members when they visit the Maltings.
· National u3a is a valuable resource and members can join national on-line groups and take advantage of  special offers 


· Feedback – new groups ideas/evolution:

· We should focus on groups that give back to Farnham, e.g. collaborations with local charities and groups, mentoring schemes
· We should liaise with the University of the Creative Arts to see if there are any joint interactions that could benefit our members as well as the University. This could work well since we both use The Maltings.
· It was suggested that we could have a health and wellbeing group, utilizing outside guest speakers.
· We need more science and technology-related groups to reflect the current needs of our high-tech society.

· Feedback – Disaster recovery:

· It was felt that Zoom would be the way to go in order to keep groups afloat in the event that face-to-face meetings are impossible
· Other possibilities would be meeting in other locations or in people’s homes
· There was the usual request for a return to a hard copy programme – some programmes will be made available at a cost, as they were last year – but the website will always have the latest info. 
· It was suggested that committee phone numbers should be made available on the programme. However, publishing phone numbers is not good practice and members should always use email for communication.

Updates for information – Val Atkinson and Andrew Morgan
· Emergency contact details – all Group Leaders need to ensure that their members have provided valid contact information for use in an emergency – some members have erroneously listed their own mobile number rather than another person that can be contacted.
· Email bounce backs – these will unfortunately continue to happen from time to time.  Please be aware of this and follow up if you suspect that your message hasn’t been received. The rejection  message usually includes the personal email that the Farnham u3a email is being forwarded to, so you can resend using this.
· Beacon – please ensure that information regarding membership of your group is up-to-date on Beacon.   If a group leader is not available for any reason, this enables the groups team to contact the group regarding any changes or cancellation.
· Please also download your group list with members contact details, so you can still contact your group in case Beacon goes down .  
· Room set up times – standard allowance is 15 minutes, but groups with tech requirements need 30 minutes.  It is not acceptable for Group Leaders to set up further ahead of their session than this unless previously agreed with the Maltings.
· Car parking charges – The Maltings will be increasing their charges in April.  These are in line with other local car parks in Farnham, and the money from parking is used to support The Maltings charity. We recognize that Group Leaders are hit by these charges. 
· Fire evacuation – every U3A session should start with a brief but thorough briefing of how to exit the building in the event of a fire, and who (within the session) will be a designated fire marshal.
· PEEPs (Personal Emergency Evacuation Plans) – Members who have special needs with regard to their mobility in exiting The Maltings in an emergency will be required complete another PEEPS form Part A as unfortunately previously completed forms have been lost. The Maltings then complete Part B, a specific plan for each person, if it is required. This is not a legal requirement but is advisory. More details will follow soon.
